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The Administration set forward three major workforce priorities for the Massachusetts public system.  First, work to raise the overall capacity of the workforce system to respond to the labor market needs of our economy.  Second, close the skill gap that exists between available workers and employers through a strategic use of resources and full engagement of business sectors.  Third, enhance the youth pipeline by increasing and aligning youth education, training and employment programs in order to tap this critical source of workers.

A key strategy in raising the overall capacity of the workforce system is to build upon and ensure a strong, vibrant and responsive network of Workforce Investment Boards across the state.  Toward this goal, the Executive Office of Labor and Workforce Development launched an initiative to clearly define mutual expectations and standards for the regional system of workforce investment boards and the Executive Office.  This initiative brings multiple stakeholders together to define key criteria that describe the elements of a High Performing Workforce Board.  Throughout this process, state partners will organize technical assistance and support for each region to reach these standards.  The state will develop a set of technical assistance opportunities that are framed by the High Performing Board Criteria.

Described below is a high level summary of the High Performing Board Criteria.  It is based upon work initiated by the state’s workforce boards through their Association and an analysis of the “best practice” work in other similar national and state efforts as a baseline matrix of criteria.  Stakeholders from the Massachusetts Workforce Investment Board’s Performance Committee, Massachusetts Workforce Board Association and their staff and private sector Board Chairs, One-Stop Career Centers, Chief Elected Officials, adult education, higher education, youth serving agencies, and other partners participated in over 10 focus groups and feedback sessions to shape and refine this matrix and the resulting criteria.  The table below is a summary of key elements.
	Category
	Criteria

	Strategic Planning and Implementation
	· A1.  Board developed a Strategic Vision for region with horizontal and vertical alignment of partners.
· A2.  Board acts on Strategic Plan outlining strategies to address needs of populations and employers (sectors).
· A3.  Board communicates to stakeholders and reports on progress of achievement of strategic objectives.

· A4.  Board aligns and allocates resources with strategic objectives.

· A5.  Board seeks out and builds collaborations with business/industry, economic development, education and other key partners to align labor force supply and demand.

	Measuring Success
	· B1.  Board implements a documented process to measure its success as a Board.
· B2.  Board evaluates and acts to improve the performance of the regional service delivery system, including One-Stop Career Centers and youth service providers.

· B3.  Board organizes and tracks regional resources to meet labor market needs.

	Managing the Work of the Board
	· C1.  Board creates and implements an internal process of continuous quality improvement.
· C2.  Board operates as a functioning business entity.

· C3.  Board operationalizes functional responsibilities with respect to services for businesses and workers.

· C4.  Board actively generates membership commitment to work of the Board.

	Resource Development and Fiscal Oversight
	· D1.  Board aligns and manages financial resources (public, private, foundation etc) to strategic plan.

· D2. Board develops a revenue plan.

· D3.  Board measures Return on Investment of strategies, services and investments.


Over the winter of 2007, phase two of the initiative will develop the required evidence for each criteria point and the documentation tools for each Board to complete as part of the process in partnership the Massachusetts Workforce Board Association and key partners and stakeholders.
For more information, please contact Jennifer James, Executive Office of Labor and Workforce Development, 617.626.7124.
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