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Health Care Roundtable Summary
Purpose: To build a constituency to formulate a more strategic approach in response to the health care workforce crisis in Massachusetts;

To develop better connections and coordination among workforce development, education providers and health care employers;

To increase statewide advocacy with the Legislature and State leadership concerning health care funding and public policy development

Over 70 key stakeholders participated in the roundtable, including health care employers, hospital and nursing associations, workforce development professionals, higher education, training vendors, long-term care executives, and Workforce Investment Boards.  Presentations of industry and workforce data, and the Pennsylvania Workforce Investment Board strategy to address the health care worker crisis are summarized below.  

Four presentations:

Senator Richard Moore (Chair, Joint Committee on HC Financing) provided  an overview of his  Health Care Reform bill; implications for health care workforce development, especially the need to bridge language and cultural barriers throughout the industry. Senator Moore’s Patient Safety Bill No. 1260 calls for development of new or re-designed state programs to create pathways enhancing the health care workforce skills, and recommendations for coordinated solutions to health care worker shortages.  The bill includes provisions for increasing the number and diversity of health care workers, student loan repayment program for nursing students, and compensation to health care facilities that allow nurses to teach as part of their work schedule.

Navjeet Singh, Center for Research and Evaluation, Commonwealth Corporation, detailed changes in health care sector occupations - allied health technicians needed in addition to nurses; half of all health care professionals are Nurses, one quarter are over age 55; almost half of health care support staff are Nursing aides; and diversity of nurses decreases as they increase their skills. 

Andrew Sum, Center for Labor Market Studies, Northeastern University provided Massachusetts health care job vacancy details, including:

 The health care industry provides 25% of new payroll jobs

 A large number of vacant jobs are part time positions without benefits 

 There is an increasing gap between lower and higher skilled workers

 Large number of unemployed men 25 – 40 yrs in state

 Men are untapped source in health care, especially in nursing 



Fred Dedrick, Pennsylvania Workforce Investment Board

Pennsylvania Governor Edward Rendell created Center for Health

Careers which grew out of a strategic approach taken to address Pennsylvania’s nursing shortage.  The Governor appointed a Leadership Council with co-chairs from Education, Hospitals, and Labor.  Working Groups were formed to address Nursing Education Capacity, Retention,  Direct Care Workers and Allied Health Careers.  The State first focused on Nursing Education Capacity and conducted a Supply/Demand Study. Using Annual Nursing Survey data from 183,000 nurses – a response rate of 80% - the Department of Health assessed the number of nurses planning to leave nursing, and the reasons they will leave (retirement, job dissatisfaction, better career options). They surveyed their capacity for training new nurses, nurse vacancy rates and changing demands for health care services.  The Working Group convened 5 regional roundtables with 200 nursing, education, business, labor and health care experts to elicit their recommendations to build industry capacity.  From more than 600 recommendations, 14 were selected for action and reported to Leadership Council. The report was approved by the Council, sent to PA WIB for adoption, and presented to Governor.  As result, $30M of funds are invested in Nurse Education grants and loans, Nurse Faculty development, Practical Nursing programs, and scholarships for disadvantaged students.  Pennsylvania has developed a statewide strategy using the data and projection model to graduate 8,000 new nurses by 2010. Local workforce boards identify regional innovations for funding.  

Presentations were followed by a Brainstorming Session.  Participants identified the challenges and opportunities for leadership development to address coordination of health care workforce training in Massachusetts.

 Brainstorming Session

Barriers to successfully address health care workforce crisis:

- lack of funding to cover jobs of those in training

- lack of faculty

- educational facilities inadequate, outdated, insufficient capacity

- Affordability of programs

- English language and comprehension skill deficit

- insufficient capacity of basic education and ESOL programs 

Effective leadership response for health care workforce strategy & collaboration would:

- Develop comprehensive partnerships of industry, hospitals, nursing, labor, government,

   health care workers, and institutions

- Build Political will to be partners

- Develop broad support for partnership across industry and from Governor on down 

   through agencies

- Establish and fund the Workforce Competitiveness Trust Fund for continuity in 

   workforce development beyond and outside budget 

- Use timely data – collect, analyze and publish frequently to guide planning

- Standardize pre-requisites for program entry

- State funding to upgrade equipment and labs, mobile equipment to be shared

- Develop programs to bring more men into nursing

- Build Industry support to fund and plan beyond individual employer needs

- Hire full time faculty to be shared/supported by school and employer

Improve access/availability/quality of health care education & certification process:

- Need for more flexibility in training for occupancies with high vacancy rate

- More effective use of technology and distance-learning 

- Develop new educational models to certify students more quickly

- Provide paid release time for employees in training

- Develop more on-site education programs

- Align elements of ESOL and School-To-Career programs 

Improve occupational training & skill development: 
- Develop nursing career counseling training for Middle and High School Guidance 

   Counselors 

- Identify benefits of a career in health care for presentation to MS/HS students

- Create models for different health care careers with identified skill sets

- Articulate differences among degree and certification programs

- Improve communication and collaboration among schools and employers

- Bridge gap between education and practice with staff support

- Build retention strategies into training and jobs – coaching, mentoring, assist 

   with advancement training

- Need for part time & evening training and education programs

- More day care access, with alternative times

- Maintain employee insurance benefits while in training

- Need for new educational models to accelerate learning, increase on-the-job training

- Develop career ladders for low skilled workers

- Develop a foundational skill set for health care occupations and identify career paths in 

   addition to nursing

