MASSACHUSETTS
WORKFORCE BOARD
ASSOCIATION

Workforce Investment Board Profiles:
16 Regional Boards of the State of Massachusetts

March 2011

Report compiled by the Massachusetts Workforce Board Association



Table of Contents

Berkshire County Regional EMployment BOArd..........c.uoiiiiiiiiieiic ettt 2-3
B0oston Private INAUSTIY COUNCIL......coi ittt ettt e et e e eae e e et e e smte e e neeeenneeeenteeenneeeennes 4-5
Bristol Workforce INVESTMENT BOAId .........cii ittt ettt ettt eete e e s e e st e e snteeesnteeenseesnseeeanteeennneeennes 6-7
Brockton Area Workforce INVestment BOArd ..........coueiiiuiiiiiiii ettt ettt et e et e e e e e b e e aareeeanes 8-9
Cape and Islands Workforce INVestment BOArd ............ocuiiiiiiiiiiiiice e 10
Central Massachusetts Workforce INVestment BOArd ........coooeieiiiiiiiee ettt e e sneee e 11-12
Franklin Hampshire Regional EMployment BOArd .............oiiiiiiiiiiiiieiee e 13-14
Greater Lowell Workforce INVeStmMENT BOAIM ........couiiiiiiieiie ettt ettt ne e s e e e e sneeenee 15
Greater New Bedford Workforce INvestment BOArd .............uuuviiiieiiiiceeeeee et e et e e e e e e eeanns 16-17
Regional Board of HAMPAEN COUNTY ......ocuiiiiiiiiiieitiiie ettt ettt 18-19
Merrimack Valley Workforce INVestment BOAId .........ooiuiiiiiie ettt e e e et ee e e e snteeenneeeeneeas 20-21
Metro North Regional EMployment BOArd ...........coooiiiiiiii e e 22-23
Metro South West Regional EMployment Board ............cooiiiiiiiiii e 24-25
North Central Massachusetts Workforce Investment Board ...........c..eeeiiiiiiiiiiiiee e 26-27
North Shore Workforce INVestmMENT BOAIM ..........coiiiiiiiiieiie ittt eeeeennee e 28-29
South Shore Workforce INVestmMent BOAId ..........ccoicuuiiiiiiiiie ettt e et s et e e e e eaae e e e e e araeeeennees 30-31

1| Page



Regional Workforce Board Profile of:

Berkshire County Regional Employment Board, Inc.
One Fenn Street, Suite 201, Pittsfield, MA 01201
Phone: 413-442-7177 . Fax: 413-448-2801 . www.BCREB.com

Albert A. Ingegni, Ill, Chairman
Heather P. Boulger, Executive Director

Providing Services to: Cities of Pittsfield & North Adams. Towns of Adams, Alford, Becket, Cheshire, Clarksburg,
Dalton, Egremont, Florida, Gt. Barrington, Hancock, Hinsdale, Lanesborough, Lee, Lenox, Monterey, Mt. Washington,
New Ashford, New Marlborough, Otis, Peru, Richmond, Sandisfield, Savoy, Sheffield, Stockbridge, Tyringham,
Washington, West Stockbridge, Williamstown, and Windsor.

2011 Goals and Objectives:
1. Pipeline Development - To ensure that youth and the emergent workforce have the academic and core

competencies required by employers

2. Skills Gap z To enhance the effectiveness of the workforce system to align and coordinate resources/services,
engage partners, and connect job seekers to high-demand, high-growth jobs.

3. System Building z To position the workforce system to support and align with regional business retention,
expansion and job creation efforts.

On-Going Initiatives:

1 Project Health Il (2/1/10 z 6/30/2011) - On-going program development to attract, train and retain healthcare
employees. 92 people trained/enrolled in training so far in nursing programs.

1 Project Health z (7/1/2007 z 5/30/2010) - Workforce Competitiveness Trust Fund grant $149,990 to train 125
people. Actual 132 people trained in LPN/Technician training; prerequisite courses; workplace readiness.
Additional career pathway and outreach activities to more than 750 people.

1 Berkshire Green Technologies 7 (5/1/2010 Z 12/31/2012)7 Part of Northern Tier Energy Sector Training
initiative - $210K to develop/train 27 residents in photovoltaic and green technologies. 13 trained so far.

1 Workforce Training Fund z On-going Z 75 Berkshire County companies have received $4.5 million to upgrade
skills and train 6,721 residents

1  WCTF Manufacturing 7 (7/1/2008 Z 5/30/2011)7 125 people trained in applied technology, leadership, business
services, and CISCO. Strong collaborations and creation of Tech Path 2+2+2.

1 Healthcare STAT - Youth Medical Encountersz7D AOO 1T /£ ( Al BAAT  #(7Q/koty6BoDo1 " * 4
275 youth participated in simulation lab medical encounter

1 Berkshire STEM Z (7/2/2009 -6/30/2012) Z pipeline development for our critical science, technology, and
engineering companies. Also provide teacher externships and professional development for educators.
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Recent Success:

1 Berkshire Works Career Center served 5,231 customers, 445 employers, and provided more than 35,000
services in FY2o010.

9 Project Health trained g2 so far. Recent major accomplishments are working collaboratively wignkBhire
Healthcare System® create and ultnately copyright a training program which will be piloted in community
colleges, as well as the pilot of WorkKeys/KeyTrain with the Workforce Development Offiarkahii
Community College

1 Connecting Activities Z provides 5oo students annually with internships, connected 1250 youth to career
exploration activities, and 750 youth to STEM related programs (Robotics Challenge, science fairs, etc.)

1 Reconnect Center Zin only 2 years in existence, this program has assisted 150 at-risk youth. Currently assisting
83 youth 7 35 enrolled in GED; 22 obtained GED; 21 employed; 10 enrolled in post-secondary training and
linked 95% with continued assistance (housing, social assistance, etc.)

1 Summer youth programs z placed 60 youth in ARRA program; 5o youth in Youth Works program, recruited 15
companies to hire youth.

Project Health Berkshire STEM

Notable Partnerships:
Berkshire Compact for Education
Berkshire Chamber of Commerce
1Berkshire (formerly Berkshire Economic Development Corporation)
"AOEOEEOA 6EOEOI 060 " OOAAO
Berkshire Creative
Berkshire Applied Technology Council
Berkshire Central Labor Council
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Regional Workforce Board Profile of:

Boston Private Industry Council
2 Oliver Street gBoston, MA go2109
Phone: 617.423-37556& A @d, a X £ 8WwWH@BnSiddrgX ¢

Dr. Gary Gottlieb, President & CEO Partners HealthCare, Chair
Neil Sullivan, Executive Director

Providing Services to: City of Boston

2011 Goals and Objectives:

AEA "1 0011 OOEOGAOA )1 AOGOOOU #1 O1T AEIT 8O0 CI AT O AT A T AEA]

l. Manageahigh-DAOZI OI ET ¢ 71 OEZAI OAA )1 OAOOI AT O "flicdobidbaand A O C
#1171 01 EOU 3AOOEAAOh O1 A1 OO60A OEAO DPOAI EA ET OAOOI

allocated and used responsibly, strategically and creatively
1 Align training vouchers with high demand sectors / occupations
1 Align WIA youth spending with dropout reduction strategy
1 Raise resources from public and private sources to support goals & objectives

Il %l OOOA OEAO "1 001160 #AOAAO #A1T OAOO AOI EAO OAOEAA
measurably towards the education, training and experiences that prepare them to progress in the workforce
with transferable skills and an orientation towards lifelong learning
1 Conduct a demographic analysis to identify the distribution of services across neighborhoods
1 Develop diverse service modalities developed to address the needs of specific populations
1 Train staff to use LMI to target industries/ businesses that are hiring now and are projected to be
hiring in the future
1 Track the number of customers that attend and are hired resulting from mass hiring events, onsite
recruitments, and job fairs

M. Collaborate with industries and higher education systems to better align education, training and certification
pathways for particular occupations with significant projected growth
1 Develop more capacity for ABE/ESOL programs that provide contextualized instruction
1 Enroll more students z both youth and adults -- in high demand programs that lead to employment
1 Engage employers in pursuing resources and developing partnerships to support low-skill workers

V. Serve as the primary School-to-Career intermediary for Boston Public School high school students, sustaining,
innovating and enhancing the quality of school-to-career opportunities so that students build the requisite
aspirations, skills, experiences and credentials to progress in the evolving economy

1 Sustain the number of youth employed in summer jobs
1 Develop more opportunities for youth to be employed during the school year
1 Develop career exploration experiences for high school students, such as job shadows and mock

interviews
1 Support more youth in passing MCAS through Classroom at the Workplace
V. Innovate practices and influence policies so that more high school students remain in school through

graduation, thereby increasing their access to post secondary education, family sustaining jobs, and, in turn,
financial independence
1 Re-enroll dropouts in schools or GED programs
1 Organize practitioners to increase and improve service to recovered dropouts, off-track youth and
struggling students
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1 Drive changes in state and local policies to support effective dropout reduction and recovery
practices
VI. Bridge the crucial transition to post secondary education in order to support workforce attachment and
progress, and build a knowledge-based talent pool

1 Provide transition coaching to BPS graduates to support persistence in community college

1 Recruit job opportunities for students that provide income for expenses without conflicting with
academic demands

1 Measure college persistence and completion rates for graduates of the Boston Public Schools to
inform and motivate the Success Boston initiative

Priority Initiatives:

1 Boston Healthcare Careers ConsortiugFunded in 2010 with a grant from Commonwealth Corporation, the
Boston Healthcare Careers Consortium is comprised of healthcare providers, community colleges, and other
workforce partners convened to 1) support a cohort of students who enrolled in a number of allied health
programs in Boston and 2) Create a regional partnership to improve healthcare education & training pathways
that lead to associate degrees.

1 Summer Jobs Campaig¥iouthWorksz The PIC Connecting Activities staff connects Boston Public High
School students with over 300 paid brokered-internships in the summer. During the school year career
specialists provide students with career exploration, job readiness preparation and support writing resumes and
interviewing.

1 Project Reconnect In partnership with the Boston Public Schools, this project to provides outreach to high
school dropouts and facilitate their return to school at the Re-engagement Center, a recent BPS investment to
provide returning dropouts with thorough intake, assessment and placement services. This is part of a larger
dropout prevention and recovery initiative through the Youth Transitions Task Forg@ multi-sector coalition
convened by the PIC, that seeks to make policy and practice changes to lower the dropout rates and numbers in
Boston and the state.

1 SuccesBostonz4 EEO EO A AT 11 AAT OA OBdston PéblicEchoGls, thethidher-eddddtio© 8 O
community, The Boston Foundation, and community-based organizations to raise the college graduation rates
of the BPS graduating Class of 2009 by 50% and to double the graduation rate for the Class of 2010. The PIC
provides transition and persistence coaching to community college students.

 Burke Projecg3 OPDI OOAA AU OEA 30A0OA 300AAO &1 O1 AADET T h (
students who may be attending class but are not earning credits to graduate Z at the Burke High School, a
turnaround school under the new state legislation. A cohort of students participates in both school-year and
summer youth development activities and paid work experiences in community based organizations.

Recent Success:
1 600 students participated in Job Shadow Day during February school vacation week after being rescheduled
from February 2™ due to a snow storm.
12,000 customers were served by the One Stop Career Center system at the close of the 2" quarter of FY 2011
ET "1 00117 AO A PAAA O AgAAAA 1 AOO UAAOGO O1 OAT 1
1 The number of students dropping out rate of the Boston Public Schools declined from 1,872 in 2006 to 1,196 in
2010, a decrease of 36% or 676 fewer dropouts.

Notable Partnerships:

TheBoston0 OEOAOA )T AOOOOU #1 O1 AEI x1T OEO OAOU Al T OAT U xEOF
Community Services which administers Workforce Investment Act funds and other workforce development resources,

and the Boston Public Schools, our partner in youth career exploration and employment, dropout prevention and

recovery and college success. Industry partners in healthcare, financial services, hospitality, and other STEM-related

ET AOOOOEAO AOA EAU O OEA 0) # &ti€iveOrOsbphdkhOdedelbpmdntioBtie AT AT O
labor market.
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Regional Workforce Board Profile of:

Bristol Workforce Investment Board
One Government Center, 5" Floor gFall River, MAg02722
Phone: 508-675-1165 @Fax: 508-675-1166 gwww.bristolwib.org

David Raymondo, Chair
Thomas Perreira, Executive Director

Providing Services to: Cities of Fall River, Taunton and Attleboro. Towns of Berkley, Dighton, Mansfield, North
Attleboro, Norton, Raynham, Rehoboth, Seekd®dmerset, Swansea, and Westport.

2011 Goals and Objectives: One major area of emphasis has been strengthening our connection to area employers.
The board has recently completed a series of employer outreach events held throughout the region. This has enabled
us to gain information related to the skill set needs of businesses in our region, increased employer use of the local
career centers and connect local businesses with different grant opportunities.

Another area of local emphasis is adult basic education. Many job seekers in our area need intervention in upgrading
their literacy and language skills. As a result, the WIB has worked with local education providers to establish intensive
adult literacy classes that are now accessed by hundreds of local job seekers.

In the area of at-risk youth, the board and its Youth Council has been heavily involved in increasing the level of
coordination among the many youth based activities in our region. This has resulted in stronger partnerships with our
local school systems, city departments, other government agencies such as DYS, local school to career partnerships,
the Community College, and numerous other organizations.

Our board is also very proud of our recent initiatives to increase the quality of workforce development services to
individuals with disabilities. Our Disability Action Committee has worked very hard with our career centers and other
regional partners to significantly increase the number of disabled individuals accessing education, training and
employment services.

Finally, the board has recently been involved in responding to the recent layoff of 8oo workers from the AJ Wright
Distribution Center in Fall River. A large majority of these individuals will need education and training services. Our
board has been actively involved is seeking additional state and federal resources to meet those needs.

On-Going Initiatives:

1 Bristol Health Care Skills Gap Partnership Z Provides expanded Certified Nurses Aide Training, increased access
to medical certificate programs at Bristol Community College, and increased credit alignment between medical
certificate and Associate Degree programs.

1 DESE Work and Learning project Z Provides MCAS remediation and structured employment opportunities for
in-school youth who have not met MCAS competency.

1 One Stop Career Center Pathways Initiative 7 Provides education and training services to out-of-school youth
who have not met MCAS competency/graduated from high school.

1 Shannon Grant Initiative Z Provides case management, career readiness, subsidized employment
opportunities, supportive services and job search assistance for highly at-risk youth.
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Recent Succesdn conjunction with the Department of Elementary and Secondary Education (DESE), local one-stop

Career Centers and regional education providers, have leveraged resources to provide a wide range of GED (General
AOAAOQEITT S$EDPITIAQ ATA %3/, j% ClEOE &£ O 3PAAEAOO 1 £
of dislocated worker enrollments in GED and ESOL services with a total of 527 individuals accessing these services.

In conjunction with regional partners (Mass Rehab, MA Commission for the Blind, DMH, Independent Living Centers

and other community based organizations), developed and implemented, through our Disability Action Committee, a

Strategic Network Access Plan to increase the quality of workforce development services to Individuals with

Disabilities. Have steadily increased the number of individuals with disabilitieswho utiiUA  OEA OACET 160 |
centers.

Combined federal WIA resources with state funded YouthWorks activities to provide more than 400 employment
opportunities for youth throughout the region during spring-summer of 2010.

Exceeded goal for total youth served (153% of goal).

)T &98Xoh " OEOCOI 180 /TA 301D #AOAAO #AT OAOO OAOOAA A
36%.

Notable Partnerships:

The Bristol WIB partners with a number of local organizations that play atrile in our local workforce development
system. These include employers in numerous industry clusters, Bristol Community College, University of Massachuse
at Dartmouth, Department of Youth Services, Public school systems throughout the regiorBadsialEducation

Community Planning Partnerships in Fall River, Taunton and Attleboro, Greater Attleboro Area School to Career
Partnership, Taunton Area School to Career Partnership, the economic development offices in Fall River, Taunton and
Attleboro andthe Bristol Employment Collaborative.
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Regional Workforce Board Profile of:

Brockton Area Workforce Investment Board
34 School Street, Brockton, MA 02301
Phone: 508-584-3234 ¢ & A @334,-Q W Owjvw.BAWIB.org

Anne DeMinico, Chair
Sheila Sullivan-Jardim, Executive Director

Providing Services to: Avon, Abington, Brockton, Easton, Hanson, Bridgewater, East Bridgewater, West Bridgewater,
Stoughton, Whitman

2011 Goals and Objectives:

ADULT SERVICES
The Brockton Area Workforce Investment Board (BAWIB) utilized focus groups, interviews, surveys and economic data

as tools in defining the services for adults in our region. Our goals are:

1 Topromote Work Readiness and soft skills training coupled with Job Retention skills training
1 Todevelop training programs to fill skill gaps in emerging industries
1 To build instructional capacity for ESOL

EMPLOYERS

Based on the strategies outlined in our planning sessions, BAWIB has targeted several goals for our work with
employers:

1 Toreach out to small businesses in our region to promote sustainability and growth

1 Topromote state and federal funding opportunities for business strategies

1 To focus educational and training opportunities to meet the needs of emerging industries; Health, Clean
Energy and Retail

YOUTH ACTIVITIES
Input from industry partners, educators and youth drive the collaboration with Mayor Linda M. Balzotti, the Brockton
Area Workforce InveOOT AT O "1 AOAhRh AT A "1 7)"860 91 OOE #1 O1 AE1 EI1l
Workforce System are:
1 To provide a Center for all youth employment needs
1 To promote strong links between academic and occupational learning
1 To prepare youth for post secondary educational or training opportunities
1 To prepare youth for unsubsidized employment opportunities

On-Going Initiatives:

Healthcare Skills Gap, April 2010 z BAWIB is addressing the skills gap in the healthcare industry by creating a
dedicated Industry Partnership and conducting a cohort pilot program at Massasoit Community College that will
graduate participants with a certificate in Insurance Billing Specialist and up to 15 college credits, providing them with
an educational foundation to continue to pursue Associate and/or Baccalaureate Degrees in Allied Health or Nursing
meeting industry needs.
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State Energy Sector Partnership, May 2010 - BAWIB is the lead of the Southeastern Partnership for Clean Energy
Careers which represents the Southeast Region of Massachusetts in the Department of Labor funded statewide energy
sector partnership grant. As part of the Massachusetts State Energy Sector Partnership, the Southeastern Partnership
has received $700,000 to develop a partnership that will develop training capacity and curricula that will prepare and
OOAET x1T OEAOO &1 O OACEITAI O' OAAT )T AOOOOUG ETAO 1 OA«

Youth Employment Campaign -9 1 OOE Ai i T Ui AT O EO A AAT OOAI &I AGO 1,
efforts to broker summer employment experiences for youth start with a press conference, hosted by the Mayor of
Brockton, which marks the start of the campaign and announces the annual telethon. With over 30 community leaders,
business executives, political leaders and employers, we contact over goo businesses during the one day telethon to

OANOAOGO PAOOEAEDPAOEITT ET 100 0O006ii1 A0 AipiTuiATO pPOI CO
prominent community leaders speaking about the lessons learned with a first job. Shown on the Jumbotron at the

minor league baseball stadium, the clips encouraged employer participation. Through these efforts, we aim to fulfill

our outcomes for this program. The Youth Employment Campaign sets two annual goals to secure funding to be used

for the placement of youth in subsidized summer work experiences within local public, community and faith-based
organizations. The second goal is to develop private sector job pledges within public and private companies in the
region.

Recent Success:

During the past fiscal year, FY10, CareerWorks the One Stop Career Center for the Brockton area achieved the
following outcomes

1 Provided services to 615 Employers, including listing job orders from 167 of them

1 Served a total of 5720 customers, 5289 of them unemployed

1 Reached 310 Veterans to coordinate benefits

Additional services provided to our region include the solicitation of non WIA funding that has allowed us to accomplish
the following;

1 Training 256 individuals in high growth industries

1 Established and maintained relationships with 139 Employers

1 Provided workforce development services to 1127 youth and adults

Notable Partnerships:

Healthcare Partnership The Partnership consists of the following agencies; Area Health Education Center z Health
Imperatives, Brockton Hospital Signature Health Care School of Nursing, Good Samaritan Medical Center, Brockton
Visiting Nurse Association, St. Joseph Manor Health Care, Inc., Massachusetts Rehabilitation Commission, Metro South

Chamber of Commerce, Massasoit Community College, Brockton Public Schools, Southeastern Technical Institute,
Fisher College, Lincoln Technical Institute, Brockton Higher Education Collaborative, MY TURN, Inc., CareerWorks and
BAWIB.

State Energy Sector Partnership Partners: Brockton Area Workforce Investment Board, Bristol Workforce Investment
Board, Greater New Bedford Workforce Investment Board, South Shore Workforce Investment Board, UMass
Dartmouth, Bristol Community College, Southeastern Regional Vocational Technical Institute, Sun Wind LLC and Solar
Panels LLC.

Youth Employment Campaign Z This is a collaborative effort by Brockton Mayor, Linda Balzotti, the Metro South
Chamber of Commerce, MY TURN, Inc., Brockton Public Schools, Boys & Girls Club of Brockton, Brockton Private
Industry Council (BAPIC), Cape Verde Association, Old Colony Y, YouthWorks.
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Regional Workforce Board Profile of

Cape and Islands Workforce Investment Board
426 North St., Suite g Hyannis, MA 02601

Phone: 508-775-5900 @gFax: 508 775-5019 gwww.ciwib.org

Denise Dever, Chair
David Augustinho, Executive Director

Providing Services to: Aquinnah, Barnstable Bourne, Brewster, Chatham, Chilmark, Dennis, Eastham, Edgartown,
Falmouth, Gosnold, Harwich, Mashpee Nantucket, Oak Bluffs, Orleans, Provincetown, Sandwich, Tisbury, Truro,
Wellfleet, West Tisbury, Yarmouth

2011 Goals and Objectives: Continue to increase businesses served (40% increase in past 3 years), establish
partnerships and gather real time labor market data in health care, hospitality, retail, technology, marine science and
construction industries.

On-Going Initiatives:

1 Cross sector management training program (WCTF)- 2009 Z this is a three year training program that will train
over 150 first time supervisors and early career managers

f  CNAtraining programz2010zx ET1 1 OOAET Wi #.1860 AT A pi AAA OEAI
we are providing advanced CNA training including dementia training. As part of this program we are also
providing trainees with college course work to begin advancement along career ladders in long term care

1 Keep Them Coming Z this program intends to increase high school graduation rates, it targets 3% 4" and 5™
grade students experiencing attendance problems and provides an intervention process to reduce truancy

f Youth Employability Skills (YES) programz4 EA 7)) " 80 91 OOE #1 O1 AE1l AAOAI T E

that is being delivered to out-of-school and in-school at-risk older youth (up to 24 years old). We are also
adopting the curriculum for middle school aged students

Recent Success: 40% increase in businesses served from 321 to 534 businesses. Training over 150 managers, & 25
#.180h EOOO OAAAkedndrt (B)0fANAS OT OOAET AT

Notable Partnerships:
Healthcare Partnership- includes 10 long term care facilities, Cape Cod Healthcare (4,500 employees), rehab hospital,
hospice and palliative care agency, and a home health agency; Retail Partnership formed in association with the
regional Chamber of Commerce; Regional Technology Development Corporation Z formed to facilitate Marine Science
technology transfer; Formal partnership with regional Housing Assistance Corporation to work on worker housing
issues.
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Regional Workforce Board Profile of:

Central Massachusetts Workforce Investment Board
44 Front Street, Suite 300
Worcester, MA 01608
Phone 508-799-1590 Fax 508-799-1595 www.cmwib.org

Rosalie Lawless, Chair
Jeffrey Turgeon, Executive Director

Providing Services to:

Auburn, Blackstone, Boylston, Brookfield, Charlton, Douglas, Dudley, East Brookfield, Grafton, Hardwick, Holden,
Hopedale, Leicester, Mendon, Milford, Millbury, Millville, New Braintree, North Bieldk Northborough, Northbridge,
Oakham, Oxford, Paxton, Rutland, Shrewsbury, Southbridge, Spencer, Sturbridge, Sutton, Upton, Uxbridge, Warren,
Webster, West Boylston, West Brookfield, Westborough, and Worcester.

2011 Goals and Objectives:
The CMWIB tsidentified the following Regional Impact Goals and the Objectives:

T Al Xqg "OEI A AAPAAEOU 1T £ OEA OAGCET 160 xi OEAI OAA OUOC
1 All job seekers will have access to workforce services and information offered through the CMWIB and
Workforce Central.
1 The CMWIB and Workforce Central will increase its presence in the communities we serve, resulting in a 10%
increase in the number of employer customers/partners working with Workforce Central and customers
accessing the Career Center or its access points.

9 Over 9o% of career center customers and youth participants will be satisfied (or very satisfied) with their

Goal 2: Close the skill gaps that exist between job seekers and in-demand job vacancies
1 Central MA health care and STEM-related employers will have access to the talented labor pool they need as
evidenced by a vacancy rate under 2%
1 Alladults and older youth, including those from vulnerable populations, will have access to an appropriate post-
secondary training opportunity if desired.

Goal 3: Enhance the pipeline to meaningful employment for youth.

1 The CMWIB will foster a stronger connection between employers and education/training providers, resulting in
all youth having work place experience by age 21.
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On-Going Initiatives:

Project/Initiative Description Start Date
CMWIB Cultural Competency Advisory Create a subcommittee to ensure programming operated by the Nov., 2010
Committee CMWIB and career centers is done in a culturally competent manner
and inclusive of all area residents
CMWIB Lease Space RFP Procurement of new lease space for the CMWIB offices and the Winter, 2011
Worcester career center
CMWIB Marketing and name change Outreach effort to promote the board and WIB programs and to Fall, 2010
launch announce the change from the REB to WIB. Activities include re-

designed website, brochures, stationary, media appearances, possible
government access TV show, etc.

CMWIB Business Services Staff Group Quarterly meeting of CMWIB Business outreach coordinator, March, 2011
Workforce Central Business Reps, City and state Economic
Development staff to discuss company hiring trends, business
relocation, and business service needs

Business Retention & Information Face to face business outreach with small and mid-sized employersto | Ongoing

Gathering discuss service needs, hiring projections, etc.

CMWIB Job One Initiative Initiative to promote youth access to workplace experiences, including | To be launched
summer jobs, paid and unpaid internships, etc. Efforts include Spring of 2011

outreach and marketing, sharing of placement referrals, program best
practices, and advocacy for increased resources

School to Career Connecting Activities Coordination and promotion of internships for high school students Ongoing
throughout the WIB region, including Worcester Public Schools

YouthWorks summer youth Summer youth employment program for 400+ youth aligned with Spring Z summer

employment other youth development activities. 2011

Healthcare Skills Gap Partnership State grant funded program designed to improve the skills of front line | March, 2010 7
community health center staff, including medical assistants. June, 2011

US DOL STEM Pathways grant Help strengthen the connection between career center services to the | Jan., 2009 Z Jan.
STEM industry through the use of dedicated STEM-expert career 2010

counselors, an industry led advisory group, a STEM Power interactive
website, and mentoring.

State Energy Sector Partnership (SESP) | State grant funded program to train 60 union electricians (IBEW) in July, 2010 Z Dec.
solar power basics. 2012
State Prison Re-entry Grant State grant used to provide training and special services Jan. 2009 ZJune,
2011
Workforce Training Fund CMWIB helps promote the state-funded WTF program and reviews several cycles
local applications for state officials (reviews are non-binding annually as
recommendations) funding remains
Labor Market Information Gathering, analysis, and distribution of labor market/economic ongoing
research/assistance statistics and information
Recent Success:
Last year alone, the Workforce Central Career Center with locations in Worcester, Milford and Southbridge , served
over 17,000 job seekers and assisted 1,100 job OAAEA OO OF AAAAOO OOAET EI C8 $ 0

services. The CMWIB has secured over $5.5 million in funding beyond Workforce Investment Act allocations in the past
two and half years, and has assisted regional partners in acquiring more than $1.8 million in additional grants.

Notable Partnerships:

The CMWIB is an integral regional partner on a variety of workfale¢ed groups and coalitions including; the
Workforce { 2 f dziA2ya DNRdzZLJr 2 2NDSadGSNJ al@2NRa /2YYAaarzy
Employment Resources Committee, Worcester Police Youth Summit planning dinstifpyte for Energy Sustainability,
United Way Promise Neighborhood parent/chdommittee, Coalition for Early Childhood EducatidforcesterYouth
Anti-Violence Coalition, City of Worcester Youth Oppoitiea Office Advisory Committee, Greater Worcester Anti
Homelessness Coalitiomnd Grafton Job Corps and Westover Job Corps GmitynRelations CouncjlsGreater
Worcester Chamber of Commerce and its affiliates Auburn, Blackstone Valley, Holden Area, Central Mass South :
WebsterDudley .
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Regional Workforce Board Profile of:

Franklin Hampshire Regional Employment Board
One Arch Place, Greenfield, Massachusetts 01301
Phone: 413-773-1835 . Fax: 413-784-1765 . www.franklinhampshirereb.org

Lou Franco, Chair
Patricia H. Crosby, Executive Director
Lead Elected Officials: Mayor William Martin, Greenfield; Mayor Clare Higgins, Northampton

Career Centers: Franklin Hampshire Career Centers: One Arch Place, Greenfield, MA 01301; 178 Industrial Drive,
Northampton, MA o1060; Satellite Office: 131 West Main Street, Suite 2, Second Floor, Orange, MA 01364.
Co-location of all FHREB/FHCC programs & staff for effective and efficient program delivery.

Providing Services to: 50 communities across 1400 sg. mile region: Amherst, Ashfield, Athol, Belchertown,
Bernardston, Buckland, Charlemont, Chesterfield, Colrain, Conway, Cummington, Deerfield, Easthampton, Erving, Gill,
Goshen, Granby, Greenfield, Hadley, Hatfield, Hawley, Heath, Huntington, Leverett, Leyden, Middlefield, Monroe,
Montague, New Salem, Northampton, Northfield, Orange, Pelham, Petersham, Phillipston, Plainfield, Rowe,
Royalston, Shelburne, Shutesbury, Southampton, South Hadley, Sunderland, Ware, Warwick, Wendell, Westhampton,
Whately, Williamsburg, Worthington

2011 Goals and Objectives:

1 Develop targeted workforce strategies for priority regional industries, leading to comprehensive solutions to

persistent workforce problems: FY11 targets: STEM/Manufacturing, Green Jobs, and Healthcare.

9 Pilot and evaluate effective approaches for key workforce populations, such as Adult Learners, those with
limited English skills, and blue collar workers dislocated as a result of plant-downsizing and skill-upgrading in
the manufacturing sector.

Strengthen Board leadership and involvement, especially with regard to performance measurement.

Engage industry members in productive, economically-relevant collaborations that address business priorities,
including current as well as prospective worker needs.

9 Expand services as a hub for Youth career readiness and employment connections.

=a =9

On-Going Initiatives:

HEALTHCARE BRIDGE (ARRA Healthcare Workforce Skills Gap Grant) March 2010 - present
Providing career coaching, CNA/HHA training, and first-level college healthcare courses to over 8o prospective and

incumbent healthcare workers, in partnership with Cooley Dickinson Hospital, the Center for Extended Care at
Ambherst, the Community Health Center, the Center for New Americans, and Greenfield and Holyoke Community
Colleges. Also helping to build new programs in Medical Office Management and Medical Assisting at Greenfield
Community College.

NORTHERN TIER ENERGY SECTOR TRAINING PARTNERSHIP Jan. 2010 Z present
Providing 9o+ prospective and incumbent workers with career awareness, education/training, and placement into

energy sector jobs, in partnership with Berkshire and North Central WIBS and over two dozen green employers,
including Beyond Green, Northeast Solar, PV2, Berkshire Photovoltaics, the Western Mass Green Consortium,
Northeast Biodiesel, and Sandri Companies.
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MID-MASS STEM PROJECT (www.stempower.org ) Jan.2009 - present
In partnership with Central Mass and North Central WIBs, one of only 5 USDOL projects in the country modelling One

Stop Career Center STEM connections for dislocated workers, veterans and at risk youth interested in Science,
Technology, Engineering and Math careers, with a particular focus on advanced manufacturing and renewable energy.
Project providing outreach and career awareness

to over 400 youth, and coaching, training and job search assistance to over 100 adults. WMECO, LS Starrett, Center for
Ecological Technology, Millitech, Stiebel Eltron, and Sisson Engineering contribute to Advisory Committee and/or
training/placement.

YOUTH READINESS FOR JOBS, COLLEGE AND CAREERS June 1995 - present

Linking over 5oo youth annually with work-based learning experiences to promote college and career readiness,
including: the WIA Youth Year Round Program with YWCA and Community Action, School to Career/Connecting
Activities (21 partner secondary schools) out of hubs in Franklin, Hampshire and North Quabbin areas; Pathways to
MCAS/GED Success for at-risk youth; and targeted awareness, education and training in STEM and Healthcare Careers.
Widely-used website for youth readiness at www.fhyouth.org; Youth Career Opportunity Fairs at North Quabbin,
Greenfield and Northampton sites in May 2011. Overseen by broad-based Franklin Hampshire Youth Services Council.

Recent Success
1 1,423 Employers Served through Franklin Hampshire Career Centers in FY10

7,373 Job Seekers, including 487 Veterans

$1,027,477 invested directly in customer training

15,674Walk-In Services to resolve problems with Ul Claims

37% increase in events connecting Job Seekers with Employers; 93% Job Seeker Satisfaction Rate
July to February FY11: 898 customer-reported entered employments; up 32% from prior year

=A =4 =4 4 -4 4

DTA Enhancement Program recognized as one of the most effective models for welfare-to-work transition

in the state

1 Part-time satellite office in Orange served over 1,200 job seekers last year, with nearly 300 customers
reporting back employment

1 High Performing Board Status Achieved in June 2010

Notable Partnerships:

Lead of FRANKLIN HAMPSHIRE HOME CARE WORKFORCE PARTNERSHIP
Lead of FRANKLIN HAMPSHIRE SCHOOL TO CAREER PARTNERSHIP
Lead of NORTHERN TIER ENERGY SECTOR TRAINING PARTNERSHIP

MID-MASS STEM PROJECT PARTNER

Contributor to other Regional Partnerships, including:
Northampton Community Education Consortium; Regional Healthcare Workforce Partnership; Workforce STAT,;
Pioneer Valley Health Career Opportunities Project; Precision Machine Training Project; Statewide MassGreen
Weatherization Initiative.
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Regional Workforce Board Profile of:

Greater Lowell Workforce Investment Board
107 Merrimack Street, Lowell, MA 01852

Phone: 978-937-9816 ¢gFax: 978-459-2111 gwww.glwib.org

Kevin E. Coughlin, Chair

"AOAAOA /6. AElT h $EOAAOI O
Providing Services to: Lowell, Billerica, Chelmsford, Dracut, Dunstable, Tewksbury, Tyngsboro and Westford

2011 Goals and Objectives: The Greater Lowell Workforce Investment Board shall continue to work with business in
sectoral workforce development initiatives in health care, advanced manufacturing and clean energy in the Greater
, T xAT T AOAA8 4EA2bisth @Atiaudto &desh derfodtbnCe, eaibaXeXabor market challenges and
changes, make program adjustments based on economic conditions and continue to diversify grant applications.

On-Going Initiatives:

Merrimack Valley Regional Innovation Grant/January 2010 and ongoing

Northeast Sector Energy Project/ August 2010-June 2012

Health Care Skills Gap Partnership/ April 2010-June 2011

Greater Lowell WIB Ex-Offender Re-Entry Partnership May 2010-December 2010

National Pilot Youth Reemployment Assistance Program- January 2010-January 2011

Green Jobs Commission-ongoing

Marketing-website design update, monthly enewsletters, WIB twitter account, Annual Employer Needs survey,
annual Training/Education Asset Map update,

=A =4 =4 =8 =8 =8 =9

Recent Success: The Career Center of Lowell was one of two centers nationwide selected for the National Youth Pilot
Reemployment Assistance Program funded through the Department of Labor. The CCL also achieved stellar results for
their administration of the JABIL Circuit Dislocated Workers Program. Overall the CCL provided 9,500 customers with
their employment, career and business needs. The CCL Business Services Unit increased the number of contacts and
services provided to business by a significant number over the past years results.

Notable Partnerships:
1 Merrimack Valley Partners for Progress (collaborative between Middlesex and Northern Essex Community

College, Merrimack College and the Great Lowell and MVWIB. Goal is to create and sustain business
partnerships in the Merrimack Valley Region.

1 Deshpande Foundation-$5 million dollar endowment for the Merrimack Valley building and encouraging
entrepreneurial initiatives and the expansion of STEM.

1 Partnership with Community Teamwork Inc on two employment grants that have Career Center staff employed
through the grant while working on site at the partner location.

1 The GLWIB and CCL are part of the economic development informational/recruitment team for the City of
Lowell in our pursuit of new business relocating to the City of Lowell.

1 The GLWIB and CCL collaborate on a number of grant initiatives with Middlesex Community College, University
of Massachusetts/Lowell/ Lowell Adult Education.

1 WIB Staff are located on the site of two area high schools in order to provide Connecting Activities during the
school year.

1 WIB staff provides information guest speaker appearances approximately 20-25 per year in order to better
inform business and community leaders of the programs provided by the board and Career Center of Lowell.
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Regional Workforce Board Profile of:

Greater New Bedford Workforce Investment Board, Inc.
227 Union Street; Suite 206, New Bedford MA 02740
Phone: 508.979.1504 Fax: 508.979.5680 www.gnbwib.org

Chair: David Delesus, Jr.
Executive Director: Leonard Coriaty

Providing Services to: AcushnetwDartmouthwFairhaverwFreetownwLakevillewMarion wMattapoisett w
New BedfordoRochesteroWareham

2011 Goals and Objectives:

- Increase the supply of new skilled workers for the health care industry in Allied Health and Nursing.
- Increase the supply of new skilled workers within the durable manufacturing sector.
- Increase the skill sets of the existing manufacturing workforce by increasing Lean Manufacturing Concepts,
ESOL, math and computer skills.
- Increase the supply of new skilled workers for the clean energy industry in New Bedford area residents in solar,
off-shore wind, and/or energy efficiency with sales and customer service skills.
- Increase the number of dislocated workers who can receive short-term (12-3 months) "reskill" training that
results in a transition to employment within the targeted industries.
- Increase number of incumbent worker trainings within the targeted sectors that result in a promotion and/or
wage increase.
- Increase hiring rate of youth within healthcare, manufacturing and clean energy.
- Increase number of youth in summer job activities.
- Increase services to parenting and pregnant youth.
- Increase the educational attainment rate of individuals who did not graduate from high school.
- Career Center:
0 Improve the speed of assessment and eligibility determination
0 Increase the number of individuals trained
0 Increase the number of people finding jobs

On

Going Initiatives:

- Securing funding for Schetul-Work Connecting Activities

- t NPOARAY3I a22N] YR [SINYyAy3IE 2LILRNIdzyAGASa F2N 2

- Hire a Youth Campaign with Mayor and Chamber

- Grant to povide Onthe-Job Training opportunities in Massachusetts

- Continued success with its Prisoner Reentry program

- Aggressive marketing and providing technical assistance to companies that may pursue the Workforce Trainit
Fund, On the Job Training, and othtats grants and credits

- Participation in a $700,000 State Energy Sector Partnership that has provided training in Clean Energy for mc
than 50 people in the GNB region

Recent Success:
- More than 12,039 job seekers received services in the Greater New8exid Wareham Career Centers in FY
2010. Total visits to the centers amounted to more than 58,0DQer 1,200 customers got jobsith many
more finding work but not reporting back to the centers.
- Employers also receive a variety of services. Last §&2 employers used the Greater New Bedford Career
Centers for a variety of business services including screening and job expos, and where 327 employers listed jc
openings.
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Notable Partnerships:
The GNBWIB has a numbercafrent business driven parerships that align with the goals articulated with its priority

populations and industries.

Critical Industry/ Businesses Other Partners Purpose Resources
Occupation
State Energy Sector | SunWind LLC. Brockton WIB and developcurriculum and train $700K through a
Partnership community colleges state proposal to
Manufacturing Precix, Aerovox, AF( Bristol Community discuss submitting a proposal for | State grants;
Acushnet Company | College much needed manufacturing skills | WTF/other-
training ongoing
Healthare High Point, +SGSNY yQa ¢| tosubmita proposl for certifying
Steppingstone House their workers
Healthcare Skills Gay Lifestream, Alden BCC Proposal to train 60 unemployed EOLWD fant
Court workers in advanced CNA training | $210K
and potential employment
Manufacturing New Bedford Tactica] ESOL providers to train incumbent workers on Rapid Response
Gear needed skills and ESOL
Healthcare SouthCoast To introduce job seekers to industry
Hospitals, nursing specific employers and skills
homes and training information.
Construction facilities Unions, Div. of

Apprenticedip Training,
Bristol Community

College
Energy Cape Wind Economic development,| To prepare for the manufacturing
workforce, education and installation of offshore wind
turbines.
Healthcare MedTech, To train incumbent and unemployec
SouthCoast Hospital workers on Electronic Medical Recs
Summer Jobs 2010 | 40 businesses Provide work experience for youth. | Over $300K
multiple nonWIA
sources including
YouthWorks (1 and
II) ard donations
through other
funders.
OneStop Career 162 new businesses Included : Screening over 100
Center Hiring; in 2010 potential workers for employment a
various industries a new hotel on the waterfront for

LaFrance Hospitality; Healthcare ar
Cmstruction Expos, and Business
luncheon.

Note ¢ the GNBWIB also regularly participates in strategic planning sessions of other strategic partners in the region. For example
N2 SS1ftek. AgSS1te ale2NRa YSSGAy3Ia dopriekt arkl OdnyhagnityoQaniraBodsd 2 LIY Sy
inform the community on new developments in the public/private labor pipeline. 2) South Coast Education Compact, SRPEDD /
South Coast Rail, UMass Council on Sustainability, New Bedford Public Schools, Renewaher&nesgand the New Bedford
Economic Development Council.
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Regional Workforce Board Profile of:

Regional Employment Board of Hampden County, Inc. ‘
1441 Main Street, Springfield, MA 01103 7 REB ]
T .

Phone: 413-787-1547 @Fax: 413-755-1364 ¢www.rebhc.org

REGIONAL EMPLOYMENT BOARD

. . . . OF HAMPDEN COUNTY, INC.
Joseph Peters, President, Universal Plastics, Chair

JOhn Wl“lam Ward, President & CEO Your Connection to Workforce Development

Providing Services to: Agawam, Blandford, Brimfield, Chester, Chicopee, East Longmeadow, Granville, Hampden,
Holland, Holyoke, Longmeadow, Ludlow, Monson, Montgomery, Palmer, Russell, Southwick, Springfield, Tolland,
Wales, West Springfield, Westfield, Wilbraham

2011 - 2013 Strategic Goals and Objectives: [Just recently adopted by our Board of Directors, December 2010]

1. Bethe Leading Source of Regional Labor Market Information and Innovative Ideas for Advancing Workforce
Development

2. Improve Education and Employability Skills of Adults for Quality Careers

3. Develop 21st Century Youth Education and Employability Skills

4. Bethe Leading Advocate, Planner and Convener to Promote and Fund Regional Workforce Development

On-Going Initiatives:

1 Healthcare Workforce Partnership of Western Mass z Started in Sept. 2006 in Nursing and expanded to Allied
Health in 2009. Raised $450k in private funds from 22 partners including employers, education, and philanthropy
to support the partnership. Also a 2010 Healthcare Skills Gap grant (ARRA through CommCorp) for $210k serves 50
workers. The Robert Wood Johnson Foundation provided $250k for faculty and minority workforce development
with $150k in private matching funds from REB and partners.

1 Advanced Manufacturing - Since Sept. 2006 raised $1,527,266 in funding from John Adams Innovation Institute,
Workforce Competitiveness Trust Fund, MA Legislature, a private E. Herbert Burk Fund, WMECO, National Tooling
Machining Foundation, and the Western MA NTMA. To date 1,050 middle school students toured precision
manufacturing companies, 1,119 incumbent employees and 40 new pipeline workers were trained, a marketing
program with the Economic Development Council of Western MA was launched, six Technology Innovation Forums
with UMass Faculty Researchers from Polymer Science and Mechanical and Industrial Engineering were held; a
Technology Transfer in Cryogenic Machining with UMass-WMNTMA-STCC was piloted, a new Certificate Program
in Mechanical Engineering Technology was developed at Springfield Technical Community college, the Precision
Manufacturing Collaborative of Pioneer Valley (PMCPV) was formed as a new business entity and the MA Center for
Advanced Precision Manufacturing Technology Inc. was formed as a 501 ¢ 3 non-profit corporation. See more at
www.wmntma.org.

1 Center for Youth Internships & Employment z Is an annual program that raises privatefunds for youth
employment Z in 2010, $200,000 raised to place 125 youth into summer and year-round jobs.

1 State Energy Sector Partnership Grant Z April 2010 Z December 2012 - $659k (ARRA) through CommCorp. To
train 120 workers for energy efficiency certification in Hampden County and training for photovoltaic certification in
Central Mass (Worcester).

1 Talk/Read/Succeed! (TRS) Z July 2010 7 June 2012 / $390k Kellogg Foundation grant through the UWay of Pioneer
Valley with REB as operator. TRS is a comprehensive initiative to increase student proficiently by 4™ grade; a
critical milestone that predicts future academic success. TRS targets 145 families with young children (345 children
total; 272 between age 0-10) living at two Springfield Housing Authority sites. Services include parenting
education, workshops, career and adult education, summer programming, job training, and family literacy.

18| Page


http://www.rebhc.org/
http://www.wmntma.org/

1 The Hasbro Summer Learning Initiative (HSLI) -July 2006 7 September 2011-$500k in private funding for Summer
2011. HSLI works with existing community and school-based summer programs to keep the learning faucet on for
low-income youth. HSLI is supporting 40 programs and 2,500 children with thematic curriculum, literacy supports,
and teacher/coaches to improve literacy and learning outcomes and stem academic loss.

Recent Successes:

"AOAA 11 OEA 2%"860 AAAEAAOEIT O DOTiTOA TEEAITTC 1A,

addresses all segments of the workforce:

1 TheEmergingWorkforce 7) T & 9 8 X @chool ¥nld du€Xif-schiadl youth, particularly at-risk youth who are or
will be the newest entrants into the workplace, received education, career guidance, job readiness skills, MCAS and
literacy support, year-round and summer work-based learning opportunities and support services.

f The Transitional Workforcez) T & 9 & X-®topiC&De®r Cénflerdsaw 29,521 job seekers. Of those, 4,372 were
provided with literacy, skills training and/or job search assistance to move into new jobs, including ex-offenders,
disconnected older youth, and low-income adults. Of those who received skills training, 729 were placed in
employment at an average wage of $13.19 per hour this past year.

f  The Incumbent Workforce 7 In & 9 G 88@mployed workers received additional education and training to retain
or advance in their jobs.

New Grants Recently Received:

1 National Emergency Grants: $.5Mto provide on-the-job training at business worksites to 5o laid-off workers and
$1.0M to provide vocational technical skills training to 280 workers.

Kellogg Foundation Grant: $390Kfor the Talk/Read/Succeed! Program

Hasbro Summer Learning Initiative: $1o0ok from Hasbro Corporation, $75k from United Way of Pioneer Valley,
and $78k from the MA Department of Early Education and Care.

)l
)l

Notable Partnerships:

1 Healthcare Partnership of Western MA z All major hospitals, schools of nursing, long-term care facilities and MA
Senior Care Association/Foundation and the Irene E. & George A. Davis Foundation

1 The Western MA Tooling & Machining Association (NTMA) & Precision Manufacturing Regional Alliance z
Western MA Chapter NTMA member firms, UMASS Amherst, Springfield Technical and Holyoke Community
Colleges, Economic Development Council of Western MA, and six Vocational Technical High Schools

1 Developing Early Childhood Educators Z Trained 226 early educators with $500k grant from Workforce
Competitiveness Trust Fund since 2008 for early education certifications and advanced degrees. MA Dept. of Early
Education and Care, the Davis Foundation's Cherish Every Child, the Pre-School Enrichment Team, Springfield and
(TTUTEA wAOIl U #EEI AETT A 0AOOTI AOOEED #1 O1 AEl Oh AOAAS
Community Colleges and 6 four year colleges.

1 Hasbro Summer Learning Initiative Z Hasbro Corporation, Davis Foundation, United Way of Pioneer Valley,
Department of Early Education and Care, Department of Elementary and Secondary Education, Jessie B. Cox Trust,
United Way of MA Bay, Smith College, Springfield Education Association, Talk/Read/Succeed!

1 Talk/Read/Succeed! z Davis Foundation, United Way of Pioneer Valley, Springfield Housing Authority,
3DOET CAEEAI A6O 0O0OAI EA 3AETT1 Oh %A O AdodHdlcdtion Pa@r@khidEAOET 1
Preschool Enrichment Team, Partners for a Healthier Community and the Behavioral Health Network

1 Re-Entry Transitional Employment Partnership z FutureWorks and CareerPoint Career Centers, Hampden
#1 O1 OU 3 EAOE ££S Qc., Helv Bkt @rizeAsiCDrcil, I2ght #f Restoration Ministries

1 Partnership to Serve Homeless 7 FutureWorks and CareerPoint Career Centers, Springfieldd ¥busing Authority,
City Dept. of Housing and Urban Development, Friends of the Homeless, Tri-County Continuum of Care, Springfield
Continuum of Care, and Dress for Success of Western MA
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Regional Workorce Board Profile of:
Merrimack Valley Workforce Investment Board
I Qi 31 OOE 51TEIT 300AAO ¢ , AxOAT AAh -
Phone: 978-682-¢ ® i Hax: 9#8-794-X i ®WXvw.ghvwib.org

Joseph J. Bevilacqua, Chair
Rafael Abislaiman, Executive Director

Providing Services to: Amesbury, Andover, Boxford, Georgetown, Groveland, Haverhill, Lawrence, Merrimac,
Methuen, Newbury, Newburyport, North Andover, Rowley, Salisbury, West Newbury

2011 Goals and Objectives:

1 Strengthen the youth job pipeline by focusing more resources on economically disadvantaged youth who are
doing better in high school or who have already received a high school diploma or GED.

1 Provide more efficient training and case management matching employer needs in the health care industry.

1 Provide efficient training and case management services matching green and manufacturing sector needs.

1 Fully understand and use IT tools in place and continue automating the case management and training referral
systems.

On-Going Initiatives:

1 Sunoco Z Deb Staffing $1.6M Trade National Emergency Grant running July 1, 2010 to June 30, 2012. We
AgpAAO O OAOOGA A OTOAl T A& T od xI OEAOO j XY 3111/
and its operations moving to Mexico. Intensive case management with basic skills and beginner literacy training
coordinated with a local vendor.

1 Solo Cup Project Currently Underway Z Providing comprehensive re-employment services to one hundred and
fifty (150) former workers of Solo Cup Corporation as a first step to DCS Set-Aside and future National
Emergency Grant Application. Solo Cup is closing its North Andover, Massachusetts plant and over three-
hundred people will be affected.

July 2010-June 2011 Funded July 2010-June 2011 Funded
Group Training Programs Slots Group Training Programs Slots
Youth Education/Food Service 24 Health Care Skills Gap 60
Youth Education Medical Assisting 8 Intro to Machine Shop 24
Emergency Medical Technician 23 Allied Health Care 10
Certified Pharmacy Technician 29 Lead Abatement 18
Automotive Appraisal 12 Asbestos Abatement 18

Green Handyman 15 NEXAMP Solar Panel 5

Pathways to MCAS Success YouthWorks 150
Adult Basic Education -LALC 45 Adult Basic Education - [IGL 45

The following one to fourteen monidividual Training sessions with an estimated total cost value of approximately
$1,200,00has been underway

Office Management and Support: 73
Information Technology: 95
Health Care: 138
Manufacturing: 57
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Recent Success:

This WIB brought about a change in the eligibility requirements of the economically disadvantaged youth that
we serve. Now we can help poor youth who are performing well in school. Employers want to hire economically
disadvantaged youth who are making, or who have made, the effort to stay and learn in school. Those youth will often
try harder at work and are more likely to follow their directions. Higher performing inner city youth will now be eligible
to be enrolled in subsidized summer job programs. It is hoped that this change will help reduce the inner-city drop-out
rate and increase the inner city youth employment rate from its current historical low of about 15%; about 85% of inner
city youth are currently unemployed and more of them merit jobs.

We were recently awarded a $1.6 million U.S. Department of Labor grant to prepare dislocated Sunoco workers for
reemployment. Most are limited-English proficient and many have only basic literacy skills.

Our career center serves close to 15,000 people per year. About 1,200 of that number are veteran and over of all
customers have disabilities. Last year, over 2,400 of our customers got jobs

Notable Partnerships:

1 Board and formal workforce committee relations with the following private employer sectors with whom we
meet several times per year.
Manufacturing Z eighteen members
Green Industries Z eight members
Healthcare z Thirty-one members
1 Active membership in five area Chambers of Commerce. This number includes the Greater Merrimack Valley
Chamber of Commerce whose president co-chairs a Commonwealth Workforce Investment Board group along
with Governor Deval Patrick.
1 Written agreements with public and private High School in all area municipalities but especially with those in
Lawrence, Haverhill and Methuen
Contractual relationships with Merrimack College, Northern Essex Community College and Cambridge College
Informal relations with Middlesex Community College, Northern Essex Community College and the Merrimack
Valley Economic Development Commission which are joint partners on the Merrimack Valley Partners for
Progress. The partners promote higher level college level certificate and degree programs to area employers
1 Planning partnership for green remediation and workforce development with the Merrimack Valley Planning
Commission
Contractual relationships with over sixty private and public workforce development vendors
Ongoing partnerships with various unions and community action councils in Lawrence and Haverhill.
Nominating Committee relationship with Congresswoman Niki Tsongas for all military service academies.
Planning Committee relationship with Congressman John Tierney for green industry development and
promotion.

= =
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Regional Workforce Board Profile of:

Metro North Regional Employment Board
125 CambridgePark Drive, Cambridge, MA 02140
Phone: (617)864-X Y ®® ¢ & A dwjvva@aéelTorgr) ¢ T

Patricia E. Abbott, Chair
Nancy Brown, Executive Director

Providing Services to: Arlington, Belmont, Burlington, Cambridge, Chelsea, Everett, Malden, Medford, Melrose, North
Reading, Reading, Revere, Somerville, Stoneham, Wakefield, Watertown, Wilmington, Winchester, Winthrop, and
Woburn

2011 Goals and Objectives:
'8 'TECTIT AT O xEOE OEA "1 OAOTT 080 cCci Al Oq

1. Building the capacity of the workforce system:
A Enhance the fiscal capacity of the REB to support workforce initiatives in target industries,
including healthcare, STEM and green jobs
A Increase the visibility of REB activities; develop stature as convener and disseminator of
information on workforce issues
A Enhance workforce skills and knowledge of REB Board and staff in the rapidly changing
industries of healthcare, STEM and green jobs

2. Closing the Skills Gap:
A Continue to work with sector partner teams to build career ladders
A Increase training opportunities in priority sectors

3. Enhancing the Youth Pipeline:

A Influence the expansion/development of K-12 curriculum and student/teacher activities,
targeting priority sectors

A Increase linkages between leaders in business and education to enhance STEM opportunities
for youth

A Enhance the capacity of the REB and Youth Council to address critical issues relating to the
STEM crisis

A Increase Connecting Activities internships for local youth

B. Leveraging Resources:
A Bring additional resources into the region by hiring a consultant to research and develop
funding opportunities
A Increase private sector internships for youth in healthcare and professionalftechnical/scientific
industries through the Connecting Activities grant
A Use the Healthcare Skills Gap Grant from Commonwealth Corporation to expand the Metro
North Healthcare Partnership
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Ongoing Initiatives:
4EA -AOOI .TOOE 2%"60 1T1CIETC POITEAAOO ET Al OAAq

1 Ames Safety Envelope Rapid Response Set Aside, Start Date: 5/1/2010
Description: Education, training, ESOL, skills development and job development/placement services for former
workers of the Ames Safety Envelope Company.

1 Connecting Activities Program, Start Date: 7/1/2010
Description: School-to-Career services for students from six high schools in the Metro North region.

1 Healthcare Skills Gap Program, Start Date: 3/1/2010
Description: Phlebotomy Certificate training for unemployed and incumbent workers; development of a
Clinical Lab Assistant curriculum; and the formation of the Metro North Healthcare Partnership.

1 Racetrack Stabilization Project: Start Date: 10/15/2010
Description: Training, reemployment assistance and case management services provided to workers from
Wonderland and Suffolk Downs who were either laid off or whose hours were reduced.

Recent Successes:

1 InFY2010 the Metro North Career Centers (Career Source - Cambridge and Everett, and The Career Place -
Woburn) provided services to over 23,000 unemployed and underemployed workers, as well as 1200 employers.

1 The Metro North REB was awarded the status of High Performing Workforce Investment Board (WIB) on behalf
of the state. As part of the award, the REB received $100,000 grant which it is using support objectives in its
priority industries of healthcare and the professional/technical/services sector.

1 The Metro North REB hosted a STEM forum in Burlington, MA, bringing together leaders in business and
education from across the Metro North region to discuss how to work together to address the growing crisis in
STEM (Science, Technology, Engineering and Mathematics). A key outcome of this event was the formation of
the Metro North STEM Partnership (see below).

1 The Metro North REB recently launched a web-based resource designed to facilitate the creation of STEM-
related partnerships between businesses and schools in the region. This resource includes summaries and
contact information for close to 20 local STEM programs.

Notable Partnerships:
Metro North STEM Partnership: Comprised of representatives from over 30 schools and businesses throughout the

OACEiTh OEA -AOOI .71 OOE 34%- 0AOOT AOOEED OAOOAO OI G
programming.

Metro North Healthcare Partnership: Comprised of key healthcare organizations as well as a community college, the
Metro North Healthcare Partnership aims to identify and address healthcare education and workforce needs in the
region.
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Regional Workforce Board Profile of:

Metro South/West Regional Employment Board, Inc.
420 Lakeside Avenue, Suite 301, Marlborough, MA 01752
Phone: 508-281-6910 www.mswreb.org

Mary Feeney, Partner, Bowditch & Dewey, Chair
Sylvia L. Beville, Executive Director

Providing Services:

Littleton, Boxborough, Acton, Carlisle, Bedford, Concord, Stow, Maynard, Sudbury, Lincoln, Lexington, Waltham,
Weston, Wayland, Framingham, Marlborough, Southborough, Newton, Brookline, Wellesley, Natick, Hopkinton,
Ashland, Sherborn, Dover, Needham, Holliston, Millis, Medfield, Westwood, Dedham, Medway, Bellingham, Franklin,
Norfolk, Walpole, Norwood, Canton, Sharon, Foxborough, Wrentham, Plainville

2011 Goals and Objectives:

T
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Address staffing shortages in health care and in companies employing large numbers of scientists, technicians,
engineers and mathematicians

Increase the number of small and mid-size firms using career center services

Increase public awareness of the severity of the youth employment problem and build community
infrastructure to employ young people

On-Going Initiatives:

)l
)l

Employment and Training Resources (on-going). Individuals find jobs and companies find workers at one-stop
career centers in Newton, Norwood and Marlborough

Technology Initiative (on-going). Middle and high school science, math and technology teachers work in
companies that use advanced technology during the summer to acquire real-world experience that they can
use to enrich their curricula and encourage students to pursue careers that use science, technology, engineering
and/or math knowledge and skills

HealthcareWorks (on-going). Front-line health care workers take the first step to becoming nurses or allied
EAAI OE x1 OEAOO Au At oill1 eI ¢ EI OEA (AAI OE #AOA
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education system contextualized to health care.

Young Adult Employment Initiative (on-going). High school students and 16 Z 21 year olds who are out of
school but encountering difficulty in navigating the labor market are engaged in career counseling, digital
literacy coursework, job search workshops, internships and paid employment in Marlborough, Framingham,
Natick, Waltham, and Holliston.

Green Jobs (July 2, 2010 7 September 30, 2012). With the South Middlesex Opportunity Council train
weatherization installers and crew chiefs.
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Results:

One Stop Career Centers: 14,495 job seekers and 706 employers received services in FY10.

Technology Initiative: 100 middle and high school teachers have worked in 45 companies and modified their

curriculum to interest students in STEM careers.

f  HealthcareWorks: 187 entry-l AOAT EAAI OE AAOA x1T OEAOO EAOA AT Ol 11
with a retention rate of 74%. 40% have completed the coursework. 14 enrolled in a community college nursing
program and 7 received a practical nurse license. 31 pAT DT A xET AOA 1 Tafd enfolledtinl C
Emergency Medicine and Paramedic Programs at MassBay Community College.

1 Young Adult Employment Initiative. 14 young men completed a Building Trades Exploratory Program. One is in

an apprentice program; two working in the building trades; seven in other jobs; and two enrolled in community

college. 200 out-of-school young people received job readiness services and 70 were placed in jobs through the

youth community center in Framingham? TEMPO. Employers paid $1.4 million in wages to 696 high school

interns. 253 low-income young people received services.

=A =

Notable Partnerships:

f  Analog Devices, Next Generation# EE1 AOAT 6 0 # A1 OAOOh - ET A3DPAOEh ! 00T .
TowerWall, PerkinElmer, EMD Sorono, MITRE, MIT Lincoln Labs, Natick Army Lab, Stantec, EMC, Astrazenica,
Cubist, Associated Industries of Massachusetts, Massachusetts Nurses Association, Kindred Health Care,
Radius Management, AAA of Southern New England, Greater Framingham Community Church, World
Education, Inc., MassBay Community College, South Middlesex Opportunity Council and the Greater Lowell
and North Shore Workforce Investment Boards are among the many partners that have contributed to the
AAEEAOGAT AT O T £ OEA 2%" 60 C¢i Al O8
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Regional Workforce Board Profile of:
North Central Workforce Investment Board Inc.
XQvyy #A1 OOAl 300AAO ¢ , AT 1 ET OOAOR -
Phone 978 534-X DWQ ¢ 3&ArDMnévvE dymwib.org

Chair Theresa Kane, COO the Polus Center
Tim Sappington, Executive Director

Providing Services to:

Ashburnham  Barre Clinton Groton Lancaster Pepperell  Sterling Westminster
Ashby Berlin Fitchburg  Harvard Leominster  Princeton Templeton  Winchendon
Ayer Bolton  Gardner  Hubbardston Lunenburg Shirley Townsend

2011 Goals and Objectives: The North Central Massachusetts Workforce Investment Board(NIEMWIB) is a 35
member board, comprised of representatives from a wide range of public, private and nonprofit/‘community based
organizations. Working togethethe NCMWIB members and staff develpd coordinate regional activity to support
workforce andeconomic development to improve employment prospects for the regions adult and youth workforce.

Manufacturing Goals &Objectives: Provide support and identify resources for compani@be competitive in the
world marketandto upgrade the skills of thegurrent workforce to retain jobs in advanced manufacturiRgovide
assistance to companies applying for the states Workforce Training fundsen@areer Center resrcesto support
customers pursuing jobs in productio@yr Career CentéR#@l placementn 2008 & 2009) Educate youth in the career
options in advanced manufacturiregnd STEM related fields.

Healthcare Goals &Objectives: Create stronger healthcare partnerships between key businesses and education
providers to identify skill gaps, training partunities and resources to address regional healthcare neBdsnore
proactive,less reactivéo job shortages and skill gaps andriease the pipeline of available skilled workers using the
North Central Healthcare Partnership Gap grant

Biotech Goals & Objectives: The WIB & Career Centeorked closely with Munt Wachusett Community College
(MWCCX BristotMyers Squib to train workers for thenew plant at Devens and tbackfill vacancies created in other
Biotech companiesRefer appropriate disloéeS R ¢ 2 NJ S NA -magufaciing Cedtdicate prajrarbevelop a
STEM mentoring program at BasMyers Squibb andther local bietech companies

Energy Sector Goals & Objectives: Recruit, train and place lowskilled or minority workers into jobs ithe energy

sector using new resources through the Energy Sector Partnershipagrdeatherization fundevelop STEM

career pathways and activities to increase youth knowledge & interest in Clean/Alternative energy.cuppmst

Monty Tech andedy A y & (1 S NJ | EHEHKn effoflskKa2dvel@pilean energy prograhhsough skill training
opportunities & knowledge of industry growth help Career Center customers and staff become aware of emerging gree
job opportunities Monitor this emergingndudry and solicit opportunities to fill positions

On-Going Initiatives:

1 USDOL Community Based Job Training Grant $1.5 million to establish a Biotech lab & training curriculum for
the new Bristol Myers Squibb plant and other bio-tech companies in the North Central region Z This grant with
matching funds and support from Bristol Myers Squibb, Bionostics, New England Peptide, Mount Wachusett
Community College, The North Central Workforce Investment Board and our Career Center provided the region
with resources for Mount Wachusett Community College to develop a training lab on their Devens campus and
to train hundreds of workers for the new plant and other Bio-tech companies in the region.
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between three Workforce Boards Central, North Central and Franklin Hampshire Z This grant provides funds to
three workforce regions to develop Science Technology Engineering & Math (STEM) programs in our Career
Centers offering job coaching, mentoring and training. Funds were also used to develop STEMPOWER a web
site devoted to STEM Careers, information, networking and jobs.

9 #1101 1717 xAAI OE #1 OPI OAQCET 180 (AAl OgRA QPhesa3findslark k2ing AD
used to train forty unemployed or underemployed individuals in Allied Health and Medical Technology.
Working with our Regional Healthcare Partnership and MWCC we identified areas of need in the industry and
used these funds to recruit and train workers to address those needs.

1 Northern Tier Energy Sector Partnership Grant $207,648 3/2010-6/2012 Z These funds are part of the Statewide
53$/, %l AOcU 3AAOI O 0AOOT AOOEED GCOAT O AT A OADPOAOA
regional project including Franklin Hampshire, Berkshire and The North Central WIB. We will use these funds
locally with our WIA Dislocated Worker and TRADE training funds to train ten people a year for the next three
years in HVAC certification with solar hot water and geothermal. We will also be recruiting regional energy and

alternative energy businesses to participate in the Northern Tier Energy Sector Partnership as we learn more
AAT OO OCOAAT o6 ET A 1bPPI OOO1 ECEAOG AT A ET A COl xOE EI

Recent Success: The Community Based Job Training grant for Bio-Tech has been a huge success, we have trained
hundreds of people for this industry many of which have gone on to WPI for a four year degree and/or into jobs in the
field. MWCC continues to offer the Bio-Tech certificate and two year degree program and for many of our dislocated
workers this is a great opportunity for them to begin a new career.

We are near the end of our Healthcare Partnership grant and to date 93% of the participants are on track to complete
the training, our goal is to have all of them gain employment in the healthcare field.

We have trained significantly more people in HVAC than our goal for the Energy grant but we are still working to enroll
many of them that have completed training or enrolled in training before the grant started. The cost sharing of this
training will allow our dislocated worker program to offer training with formula funds to thirty more dislocated workers
over the next three years.

Our Career Centers continue to be very busy between July 1, 2010 and February 2011 we have had over 25,000
customer visits to the centers, this is up from 19,000 for the same period last year. We have provided intensive services
to 6,775 customers between July 1, 2010 and February 2011 up from 5,621 during the same period last year and we are
beginning to see an increase in job placements with 1,015 between July 1, 2010 & February 2011 compared to 635 for
the same period last year.

Notable Partnerships:
North Central Healthcare Partnership: Health Alliance Hospital, Leominster, (Board Member) Clinton Hospital (Board
Member), Heywood Hospital, Gardner VNA (Board Member) American RED Cross, Fitchburg Community Health
Center, seven long term care facilities, Mount Wachusett Community College.

North Central Plastics Council: Nypro (Board Member), Plastican (Board Member), A&R Plastics Inc., Alpha Gary Corp.,
K&C Plastics Inc., Mar-Lee Companies Inc., SMC LTD.

Bio Tech Advisory Council: Mount Wachusett Community College, Bristol Myers Squibb, Bionostics, New England
Peptide, Worcester Polytechnic Institute

27| Page



Regional Workforce Board Profile of:

North Shore Workforce Investment Board
70 Washington Street, Suite 314, Salem, MA. 01970
Phone: 978-741-3805 Fax: 978-741-3809 www.northshorewib.com

William Tinti, WIB Chair, Tinti, Quinn Grover, Frey
Mary Sarris, Executive Director

Providing Services to: Beverly, Danvers, Essex, Gloucester, Hamilton, Ipswich, Lynn, Lynnfield, Manchester-By-The-
Sea, Marblehead, Middleton, Nahant, Peabody, Rockport, Salem, Saugus, Swampscott, Topsfield, Wenham

2011 Goals and Objectives:
1 Build the capacity of the North Shore workforce system to respond to labor market needs.
1 Strategically utilize resources and fully engage the business sector to close the skills gap that exists

between available workers and employers

Enhance the youth pipeline by increasing and aligning education, training, and employment programs
Increase, strengthen and strategically align relationships with federal, state, and local
partners/stakeholders.

1 Strategically manage and enhance available resources to support and grow operations.

=a =

On-Going Initiatives:

T

Sector projectsz The North Shore WIB has several sector partnerships in the health care, financial services, and
manufacturing industries. These partnerships focus on building, piloting, and improving new training programs
that bridge the gap between available labor supply and labor demand.

Labor Market Research Z the North Shore WIB regularly publishes reports on our various critical industries, on
the demographics of job seekers and population in our region, and on issues surrounding workforce
development in general. Our most recent publication is a Labor Market Blueprint and Economic Snapshot of
our area, which will be used to strategically plan for the upcoming time period. This document can be found at
www.northshorewib.com .

Development of the Career Center Business Services Unit Z In our recent Career Center Charter, we have
provided for a continually improving Business Services Unit, which focuses on companies as the customer.
FarstJobs Z a summer jobs program for teens which provides work readiness training to youth and referral to
jobs posted by private companies and/or private, non-profit organizations.

National Business Learning Partnership z led by the US DOL, the NBLP pairs WIBs across the country with one
another to work jointly on projects that lead to better service to both companies and job seekers. To date we
have worked with WIBs in California, New Mexico, and lowa. These are tremendous learning opportunities
through which a stronger insight into our own system is gained.

Recent Success:

We have collaborated with General Electric, other manufacturing companies, and North Shore Community

College to establish a much-needed Skilled Machinist Program, including a certificate and associate degree program
which combines classroom and on-the-job training. Over 160 individuals were tested and 22 started the program this
past February. The program model involves immediate job placement in advanced manufacturing companies
combined with the academic courses required in this very high skilled program. The North Shore Manufacturing sector
is entering a critical hiring phase brought on by new business as well as retirements. The opportunities presented to our
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current workforce are phenomenal, and the ability of the above organizations to establish this program will lead to a
permanent pipeline of workers into this industry.

We have recently added two additional banks to our Pathways to Financial Careers partnership. In addition, our
last Pathways class, funded through a Workforce Competitive Trust Fund grant, had an 80% placement rate at partner
banks. Interest in this program is growing, and we are working with North Shore Community College to institutionalize
this program as a non-credit program that will eventually feed into their business-related credit offerings. The current
class of 10 students, begun in February and ending in June, has much potential to beat the placement rate discussed
above.

Through federal stimulus funds targeting health care we have been able to partner our local community college
with a group of acute care hospitals to design and implement a certificate level program (Technical Nurse Assistant)
for a Certified Nurse Assistant to continue his/her career pathway towards becoming a nurse. This program allows for
the commencement of stackable credits for students on their way through college. 14 students are participating in this
program currently. In addition, through these funds we are designing an Enhanced Licensed Practical Nurse program
called Stepping Stones: Connections. This program was developed and is being piloted along with input from
DEUOEAEAT O xEOE A A AOGO 11 A AARAAI DI ERAOCEDODOBI CI OAA &4
nursing practice to real life clinical situations in long term care and primarily for that newly hired, new grad who just
passed state boards. It provides opportunity to actually make the connection of all that was studied, apply what was

learned and put it to practice. 10 students will participate in this program in May and June of 2011.

Notable Partnerships:

1 Pathways to Financial Careers, including six banks, North Shore Community College, Operation Bootstrap, the
North Shore Career Centers and the North Shore WIB.

1 Health Care Learning Network, including over 15 Extended Care Companies, North Shore Career Center, World
Education, the Metro Southwest WIB, the Lowell WIB, and others.

1 Manufacturing Partnership with General Electric and other (primarily aerospace and medical device)
manufacturers, North Shore Community College, North Shore Career Centers, and the North Shore WIB.

1 FarstJobs partnership for teen summer jobs, with the Essex County Community Foundation, several North
Shore Mayors, local philanthropies and companies, the North Shore Youth Career Center and the North Shore
WIB.

1 North East Energy Sector Partnership, with the Greater Lowell, Merrimack Valley, and North Shore WIB as well
as our various Career Centers and new/evolving Green/Clean Tech Companies.
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Regional Workforce Board Profile of:

South Shore Workforce Investment Board
15 Cottage Avenue, Quincy, MA 02169
Phone: 617-328-¢ @ ® X ¢ -328-A @ GwWlvd.gbigthshorewib.org

Donald P. Uvanitte, Chair
Maryellen Brett, Executive Director

Providing Services to: Braintree, Carver, Cohasset, Duxbury, Halifax, Hanover, Hingham, Holbrook, Hull, Kingston
Marshfield, Middleborough, Milton, Norwell, Pembroke, Plymouth, Plympton, Quincy, Randolph, Rockland, Scituate
and Weymouth

2011 Goals and Objectives: The South Shore WIB is working to support the regional economy by identifying gaps,
building regional capacity and increasing options for youth in education, training and employment.

On-Going Initiatives:

)l
)l
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Health Work Alliance with Quincy College Z April 2010 to June 30, 2011; 23 adults will enter Health Careers in

both clinical and non-clinical settings.

Respiratory Therapy Grant with SEIU 1199, Massasoit Community College and three medical facilities Z January

2009 to June 30, 2011; 14 adults will gain an Associates Degree in Respiratory Therapy.

CDL Training Program ZJuly 2010 Z June 30, 2011 ZSSCAC is training 42 unemployed adults in the greater

Plymouth area to gain a Commercial Drivers License.

SEMASS Partnership for Clean Energy Z 2009 7 2012; both unemployed and incumbent workers have access to

free photovoltaic installation, solar thermal training and others a post baccalaureate certificate in sustainable

development. Others will have access to on-line career exploration for green jobs.

Workforce Investment Act Youth Programs

0 South Shore WIA Youth programs fund dropout prevention, education re-attachment, and job placement
services to youth from throughout the region.

0 One vendor located at Hull High School is providing dropout prevention and job placement services to
juniors and seniors at the high school. At least eight (8) youth will be served.

0 Four WIA-funded youth programs located in Quincy, Hull and Plymouth are providing high school dropouts
GED test preparation and job placement. A total of approximately 115 youth from these towns, as well
Carver, Halifax, Hingham, Pembroke, Randolph, Scituate and Weymouth are being served through this
initiative.

Connecting Activities

The South Shore WIB works in partnership with four schools districts, Randolph, Braintree, Quincy and

Plymouth, to provide job readiness and job search training as well as job placement services to students.

Approximately 100 youth are receiving services through this program, and approximately 40 youth are

employed in employer-paid work experiences. Many working students and employers use the Massachusetts

Work-Based Learning Plan as a tool to evaluate job performance, soft skills and technical skills.

0 Additionally, 40 youth (10 from each school district) will participate in Construction Career Day in early
May. There they will gain hands-on experience with skills and tasks related to the trades, as well as learn
about post-secondary educational opportunities for starting a career in the trades.

1 YouthWorks Summer Employment Program

o , AGO 0OO0i i AOBd GundedWauxhwerks Enldyddat program allowed 74 economically
disadvantaged youth in Quincy, Weymouth and Randolph to gain work experience through subsidized
employment.
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1 Take 1 Hire a Teen Summer Jobs Initiative
0 This summer marks the first time that the South Shore WIB is implementing a regional summer jobs
campaign to put 40 economically disadvantage youth to work in the private sector. WIB Board and Youth
Council members are being requested to find one summer job opportunity for a youth. Youth are being
referred by high schools throughout the region. Additionally, Career Center Business Service
Representatives and Connecting Activities staff will source summer jobs for youth.

Recent Success: South Shore Career Centers (Quincy and Plymouth) last year served over 13000 job seekers and over
700 employers in FY10.

Notable Partnerships:

1 SEIU 1199, Massasoit Community College, Quincy Medical Center, Radius Hospital and Boston Medical Center.
1 Quincy, South Shore and Greater Plymouth Chambers of Commerce are key partners in the SSWIBs Take 1:
Summer Jobs 2011 Campaign.
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