
  Massachusetts Workforce Association 
 Membership Committee Meeting Notes 

Thursday, April 9, 2019, 10:00AM 
 
 
 
In attendance 
Dave Gadaire, Dean Rizzo, Raija Vaisanen 

 
Annual Meeting Update 

● Raija provided an update on plans for the Annual Meeting. MWA has been in close contact with 
Hotel on North and they have been extremely helpful and forgiving during this time. They have 
availability on Sept. 17-18 if we wanted to try to move the meeting. They would move reservations 
for anyone that has made them to that time.  If we cancel, they will forgive reservation deposits 
and our deposit. We could also decide to focus on planning a deconstructed annual meeting 
virtually. Dean and Dave were open to either option but emphasized the importance of in-person 
gatherings once the stay-at-home and essential business restrictions are lifted. MWA will bring this 
back to the Governance Committee to make a final decision in the next week and communicate 
with members.  
 

Membership Survey Feedback 
● Raija discussed the plan to send the survey out later in April. Committee discussed that sending it 

out sooner rather than later and allowing for a little more time for responses may make sense. 
Things could get more distracting for members once people are back in the office. Survey should be 
promoted in Quarterly member only newsletter and via other electronic means. Raija will also 
review survey for length and to see if there is anywhere that a question related to virtual meetings 
could be included. Dean will take one more look to see if he has any other suggestions for the 
survey. 

 
Review internal membership policy 

● Committee feedback included added more specificity around affiliate cost and offering more detail 
about 2 or 3 target groups for membership (i.e. community colleges or large non-profits, mandated 
partners or government agencies, and others (smaller nonprofits), with some limits for larger orgs 
as to how many individuals in the organization receive member benefits. Dean offered to draft 
something based on our latest discussions as a committee before the next meeting for the 
committee to review. Dave suggested at some point the membership committee may take the lead 
on welcoming new members and introducing them to the organization, rather than leaving it all to 
MWA staff. Another suggestion was that champions, or private sector organizations who want to 
support MWA may want to offer financial support for non-profits who otherwise can’t afford the 
membership fee.  

 
Next Steps 



● MWA will finalize a plan for the 2020 Annual Meeting with Governance and will notify members 
within the next week. Will make sure to consider ways to still meet in person when possible, even if 
plans for the meeting are focused on virtual opportunities for this fall. 

● MWA will take a last review of the survey, include any final feedback received from Dean or others 
in the next week, and send out to membership shortly thereafter. 

● Dean to share draft of membership structure/policy before May meeting with the committee so 
that committee can discuss. 

● May meeting time will be moved so as not to conflict with the Workforce Solutions Group weekly 
call. 

 
 
 
 

 
 

 
 

 


