
    Massachusetts Workforce Association 
       Governance Committee Meeting Notes 

Thursday, March 19, 10:30AM 
 
 
In attendance: Maddrey Goode, Valerie Sutton, Sheila Sullivan-Jardim, Stan Usovicz, Shannon Norton, Tonja 
Mettlach, Raija Vaisanen 
 

Check In: 

● To begin, committee members shared how it was going operating in this new environment.  
● In the workforce system, getting the technology and equipment to work remotely is a work in 

progress. In addition, the volume of UI claims and related issues were growing each day. Also issues 
with people in training and training vendors not being paid, state and/or federal grants which 
might not be spent in time. E-learning and wondering if clients have the necessary resources to 
participate if this is an option. 

● Potential resources were shared including JobGet which could be a potential resource for 
YouthWorks and other youth programming. 

MWA Update: 

● Tonja shared a staff report on MWA work during the crisis, how operations have changed, and 
what events through April are looking like. 

● MWA has cancelled all in person events through April. Events will be postponed or made virtual 
and the March 31st board meeting will be conducted via zoom. 

● Tonja shared what services MWA is contemplating: 
○ COVID-19 newsletter, twice weekly. Would include relevant information for members, 

information that is also easily shareable with staff and board members. A suggestion was 
made that including some positive stories would be a good idea given how scared people 
are right now. 

○ Weekly MWA COVID-19 call. This would be an optional call for folks to discuss successes, 
questions, pain points, etc. separate from the DCS/EOLWD calls. 

● The committee agreed that we should delay the annual meeting to September. Raija to call Hotel 
on North and see what our options are.  

Governance Update: 

● For now MWA will put board member recruitment on hold. Tonja to update the governance work 
plan to reflect this decision. In a few weeks, when we start thinking about sending out the board 
nomination form out to members (likely mid-April), we can think about having a small group zoom 
session, or chair meeting, or some combination to solicit ideas and nominations. We want to 
ensure we wait until things are not in such crisis mode before sending out the Member survey to 
members. 

https://www.jobget.com/


Next Steps: 

● MWA to update workplan to reflect the new timing of board nominations and board recruitment. 
● MWA to reach out to Hotel on North to explore new dates for the Annual Meeting. 
● The goal is to send out a board nomination form in mid-April and the member survey at the end of 

April, early May. MWA to resend both to the committee closer to those dates in order to solicit any 
additional feedback. 

● MWA to continue working on the board orientation packet and materials. Will share an updated 
outline and materials with the committee at our next meeting. 

 
 


