
  Massachusetts Workforce Association 
 Membership Committee Meeting Notes 

Thursday, March 12, 2019, 10:00AM 
 
 
 
Attendees - Dave Gadaire, Chris Kealey, Raija Vaisanen 

 
1. Membership Structure -  

a. Feedback received to date has been positive (conversations have been had with at least 
8-10 members between Tonja, Raija and Dave), with questions about how to consider 
private for-profit training providers and out of state organizations. Dave spoke with Janice 
and will speak with Patricia soon. Members that were reached had ideas of organizations 
that may be interested in becoming members, and Raija will send around the spreadsheet 
of organizations to the committee to be added to. 

b. We discussed that it may be necessary to continually review and update the value 
proposition as new members join and we grow in our offerings for members, so we see and 
share what value we are providing and why different kinds of organizations join.  

c. Chris shared that when their members don’t share the same viewpoint on an issue (say 
among different health care entities) they develop consensus principles to guide MBR staff 
as they advocate on Beacon Hill.  

d. Raija shared that in her research she has found that many membership organizations do 
not detail their cost structure on their websites, leaving it to people to contact the 
organization if they are interested in becoming a member. At this time it makes sense to do 
it this way and leave this more flexible for MWA, so that we don’t bind ourselves into any 
one price structure when we are still developing our programming and new members, and 
understanding what our programming costs are. We can use the committee and MWA 
board to review membership requests on a case by case basis until we have enough 
experience to develop a more detailed structure than what we are currently proposing with 
affiliates and champions/sponsorship. 

 
2. Annual Meeting exercise - Raija described strategic planning visioning exercise that she and Tonja 

have been thinking about for the May annual meeting. Dave thought it sounded appropriate to 
help prioritize future efforts and in the past they did something similar called “Looking back, 
looking forward.”  We also discussed that even if we are deterred from the Annual meeting as 
planned due to COVID-19, we should still plan to have this exercise in some fashion, even if among 
smaller groups electronically/virtually. 

 
3. Next Steps:  

a. Raija will draft a Membership Structure Internal Policy document for committee review and 
approval at our April. 

b. Raija will share Draft Membership Survey with Committee for Feedback before MWA sends 
out in April. 



c. Raija will send out spreadsheet of organizations that may be interested in becoming 
members for the committee to add to based on the conversations they’ve had with 
members on membership structure. 

 
 
 
 

 
 

 
 

 


