
  Massachusetts Workforce Association 
 Governance Committee Meeting Notes 

Thursday, June 18th 10:30AM 
 
 
In attendance: Maddrey Goode, Sheila Sullivan-Jardim, Shannon Norton, Tonja Mettlach, Raija 
Vaisanen 
 
New Board Member Vote:  

● Tonja updated the committee that MWA will be welcoming a new Board member at the 
board meeting on June 23rd. Tonja shared a little about Robert Corley, ED, NeighborWorks, 
who Sheila nominated and will bring a wealth of housing knowledge to the Board.  

● Tonja suggested that Valerie and/or Maddrey be the one to introduce Rob to the Board 
and ask for a vote on extending a 3-year term to Rob. 

 

Fiscal Update: 
● Tonja updated the committee that the MWA finance committee met last week but there 

was not a quorum present to vote on the proposed FY21 budget and dues (committee 
members that were present approved the budget and dues as presented). 

● Therefore, Tonja provided an update on the FY21 proposed membership dues. For the 
proposed FY21 member dues, MWA is lowering the amount of dues we are seeking from 
members down to $190,000 from $200,000 (5% reduction). Based on the allocations 
formula, 12 regions will see their dues decrease while 4 regions will see their dues 
increase. Note, we used FY21 allocation numbers for everything except the One Stop line 
item given the way the budget is playing out this year and the uncertainty in total funding 
for that line item. Our understanding is that the OSCC line item, whatever level it is funded 
at, will be distributed using the same formula as in recent years. 

● Tonja also shared with the committee the draft FY21 MWA budget. MWA is budgeting for a 
proposed income of $367,000 and expenses of $360,800 with $6,200 in net income. The 
biggest fiscal unknown is when we will be able to return to in person convenings, but we 
believe we have budgeted enough in our meetings and travel expenses line items should 
we be able to return to some of our typical convenings, likely next year (2021) at the 
earliest. The budget also includes a COL increase for the ED and a salary increase for Raija. 

○ The committee discussed any anticipated budgetary changes including Sheila noting 
that her region was budgeting more into technology line items.  

○ Sheila shared what her region was doing with COL/merit increases this fiscal year 
and urged MWA to try to bring the ED’s COL up to 3% to the extent possible.  

○ Another idea that was shared was for MWA to consider using Raija’s LMI expertise 
as a way (in time) to increase revenue. Raija could be consulted out to members for 
various presentations/research projects, all of which could come with a cost. Could 
be be a good revenue generating idea for MWA. 



○ The committee approved the dues and budget as presented and suggested if we 
continue to have difficulty in getting engagement on the finance committee, we 
could consider combining the committee with governance or scheduling meetings 
together around June each year when the budget and dues will be discussed.  
 

Board Orientation: 
● The committee briefly discussed the proposed upcoming board orientation. We had 

planned on July 16th for the orientation but that was because we were planning on 
coupling the orientation with an in-person Quarterly Networking event. However, since 
that in-person event will not occur we want to ensure we pick a date this summer that will 
allow for the greatest participation by the committee and new board members. 

● Tonja suggested that she bring up the orientation at the June 23rd board meeting and then 
survey those interested in participating and choose a July/August date depending on what 
date works best for the most amount of potential attendees. 

○ A helpful suggestion from the committee since the orientation will be virtual was to 
include maps and other visuals.  
 

FY21 Schedule: 
● The committee talked about the FY21 meeting schedule and at what frequency the 

committee wants to meet going forward. 
○ Members seemed happy with meeting every other month going forward 

(September, November, January, March, May) with MWA staff to provide updates 
in between months as needed. Tonja to send out updated meeting schedule with 
meeting invites to the committee. 

○ The committee also briefly talked about upcoming MWA meetings and the need to 
keep members informed but also continue talking about issues that are important 
to the membership and might not be conversations folks want to have with the 
state (i.e conversations about reopening or the dislocated grant rollout). 

 

 
 


