
  Massachusetts Workforce Association 
 Membership Committee Meeting Notes 

Thursday, September 17, 2020, 11:00AM 
 
In attendance: Pete Farkas, David Gadaire, Chris Kealey, Tonja Mettlach and Raija Vaisanen 
 
FY21 Goals and Work Plan  

● Raija reviewed the FY21 Goals and Membership Committee Workplan for FY21. 
● Dave asked that we share the collateral used in recent response to a membership request, so that 

members are prepared when asked about joining us.  
● Chris suggested making a connection with James Sutherland and Greater Boston Chamber of 

Commerce given how the current pandemic is creating a need for more communication between 
the private sector and workforce system to understand what is being done and where gaps exist - 
how do we all work together to help displaced workers upskill and get back to work? Are there 
regulations or administrative rules, ways of doing business that need to change to help us recover? 

● Tonja shared MWA involvement with MAPC on their workforce development agenda and Dave 
suggested there may be a role with Mass Municipal Association or others to help them understand 
what the workforce system does and is capable of doing.  

● Dave also shared that there is a need out there for unemployment primer collateral (what is a 
furlough, what is a layoff, etc.) for businesses and municipal officials. He gets calls for that often, 
too, even though career centers don’t do UI. 

● Pete shared that COVID accelerated partnerships in his region with economic development 
organizations like Middlesex3. 
 

Events through February 
● Raija shared MWA’s calendar of meetings/events through Feb. 2021.  
● Committee thought it was a full and ambitious calendar. 
● Chris reminded us to consider how different the climate may be post-election in November and 

that we may need to be flexible and pivot to respond to new opportunities. 
 
Membership Committee Recruitment 

● Raija thanked the committee for their consistent participation and let them know that an invitation 
for new committee members will be sent out to MWA members soon. 

 
MWA Salary Survey 

● Raija shared that we are planning to send a salary survey to members in early October. Pete and 
Dave offered to review the survey to make sure that the wording made sense for different types of 
organizations (those under city governments, separate 501c3’s etc.). 

 
Next Steps 

● MWA will draft a member development/recruitment plan to share with the committee before the 
next meeting, scheduled for December 10th at 11AM.  

● Raija will share the membership structure collateral. 
● Raija will share the salary survey for feedback from Pete and Dave. 


